
Economic Development Committee 
Date of Meeting: July 6, 2026 
Time of Meeting: 5:30 P.M. 
Place of Meeting: City Council Chambers 
(923 8th Street, Second Floor) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  
  
 
          
                 
                              
The City will have this meeting available via Zoom.  To join the meeting via internet 
and/or phone please use the link and/or phone number below.  If your computer does not 
have a mic and you wish to speak, you will have to call in. 
 
https://us06web.zoom.us/j/82232259423?pwd=LU4Q9GmECdTeh4BmbLELA3RNpJmhiq.1  
Meeting ID: 822 3225 9423 
Passcode: 723493 
Phone: 1-301-715-8592 or 1-253-215-8782 
 

1. Call to Order. 

2. Approve Minutes from the May 12, 2026, and June 23, 2026, Meetings.   

3. Review Arts Policy. 

4. Request from Capstone to Alter Page Flats and Lincoln Flats Housing Incentive.   

5. Radicato Revitalize Boone Downtown Business Grant Approval. 

6. Review Boone Downtown Incentive Fund Active Projects.   

7. Other Business. 

8. Adjourn.    

https://us06web.zoom.us/j/82232259423?pwd=LU4Q9GmECdTeh4BmbLELA3RNpJmhiq.1


Economic Development Committee 
Date of Meeting: May 12, 2026 
Time of Meeting: 2:00 P.M. 
Place of Meeting: 917 11th Street, Boone, Iowa and 
City Council Chambers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  
  
 
          
                 
                              

 

1. Call to Order. 
 
Present: Moorman, Williamson, Henson  
Absent: None 
Others present: Elmquist, Majors, Casotti, Laura Mallas 
 

2. Boone Downtown Incentive Fund (BDIF) Initial Walk-Through at 917 11th Street, 
Boone, Iowa. – Mirror Image. 
 
Laura Mallas, owner of Mirror Image, presented plans for a façade improvement 
project at 917 11th Street.  The project includes exterior updates consisting of 
skim coating the EIFS with a new color scheme, new awnings, updated signage, 
and a new roof. 
 
Williamson moved; Henson seconded to award a BDIF Grant in the amount of 
$17,946.40, representing 40% of the project estimate for the façade and roof, plus 
50% of the sign and awning cost up to the maximum $5,000.00, with the 
remaining sign and awning cost to be included under the 40%.  Ayes: All those in 
attendance. Nays: None. 
 

3. Approve Minutes from the April 13, 2026, and May 4, 2026, Meetings.   
 

Brenda Dryer joined the meeting at City Hall.   
 
Henson moved; Williamson seconded to approve the minutes from the April 13, 
2026, and May 4, 2026, meetings.  Ayes: all those in attendance. Nays: none. 
 

4. Discuss Adding a Sunset to the BDIF Program for Qualified Businesses.   
 
Moorman provided a list of businesses that have previously received the full 
$30,000.00 in Boone Downtown Incentive Funds (BDIF), along with the year the 
BDIF funding was distributed.  Three (3) businesses that previously received 
funding are now over thirteen (13) years from their original award, and the 
buildings remain in good condition. 

The Committee discussed several options, including setting a sunset period of 
fifteen (15) years to allow businesses to submit a new application for an 
additional $30,000.00 in funding.  Elmquist made the Committee aware that 



during the past two years, Economic Development has had to return to the 
Council for additional funding due to the number of new BDIF requests.  
Elmquist stated that three (3) new projects have recently been awarded and she is 
aware of three (3) additional potential applications.  She expressed concern about 
allocating funds to buildings that have already received $30,000.00 when there 
may be applications from businesses that have not previously received BDIF 
funding. 

The Committee also discussed accepting applications only during a certain time 
of year and competitively scoring them.  The Committee requested that Elmquist 
run the calculations for the known BDIF applications and schedule a meeting in 
June for further discussion. 

5. Discuss the Arts in Boone.  
 
The Committee discussed administering Arts through the Economic Development 
Committee or creating a subcommittee.  Moorman provided a handout outlining 
his suggestions, which will be reviewed by the City Attorney.  Dryer stated she 
could research the cultural affairs grant guidelines, deadlines, and any 
requirements or parameters associated with those grants.  The Committee agreed 
to revisit the matter after Dryer has had time to complete her research and review 
the grant information. 
 

6. Other Business. 
 

7. Adjourn.    
 

With no further business to come before the Committee the meeting was 
adjourned at 2:52 p.m. 
 



Economic Development Committee 
Date of Meeting: June 23, 2026 
Time of Meeting: 10:00 A.M. 
Place of Meeting: 705 Story Street, Boone, Iowa 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  
  
 
          
                 
                              

 

1. Call to Order. 

Present: Moorman, Williamson, Henson  
Absent: None 
Others present: Elmquist, Majors, Casotti, Ades, Dryer, Holly Stecker, Chris 
Seymour 
 

2. Boone Downtown Incentive Fund (BDIF) Initial Walk-Through at 705 Story 

Street, Boone, Iowa. – Seymour Properties. 

Chris Seymour presented plans for a façade improvement project at 705 Story 
Street, Boone, Iowa.  The project includes exterior renovations intended to restore 
the building's historic appearance by removing non-historic materials and 
restoring or replacing the windows on the second level to their original size and 
the awning.  Seymour stated that the ground-floor space is planned for a new 
cocktail lounge, while the second floor will be converted into two (2) apartments. 
The Committee reviewed the proposed improvements and noted concerns 
regarding the condition of the beam and jack-posts in the basement. 
 
Williamson moved; Henson seconded to award a Downtown Incentive Fund 
(BDIF) Grant in an amount not to exceed $30,000.00 to Chris Seymour for the 
façade improvement, window replacement and roof repairs at 705 Story Street, 
Boone, Iowa, contingent upon replacement of the jack-posts in the basement.  
Ayes: All present.  Nays: None. 
 

3. Other Business. 

4. Adjourn.    

10:44 a.m. 



 

 

Staff Report 
Subject 

Encouraging the Arts within the City of Boone 

Background 

Effective June 15, 2026, the Arts Advisory Board Ordinance was repealed due to 
limitations on the funding capabilities of municipal governments. To continue supporting 
and encouraging the arts within the City of Boone, Councilmembers Moorman, 
Williamson, and Kahookele have proposed that future public art initiatives be 
administered through the Economic Development Committee. 

Proposed Policy 

The City Council shall designate one or two Councilmembers to serve as the primary 
point(s) of contact for public art initiatives. The designated Councilmember(s) will be 
responsible for researching potential projects, coordinating with the City Administrator, 
and serving as the primary resource for questions related to art projects. 

Before presenting a proposed project to the Economic Development Committee, the 
designated Councilmember(s) shall: 

• Determine that the project is financially feasible within the City's funding 
capabilities. 

• Research available state, local, or other applicable grant opportunities. 
• Identify potential project locations, when applicable. 
• Develop and compile project concepts and supporting information for 

consideration. 

Once these preliminary steps have been completed, the designated Councilmember(s) 
may present the proposed project to the Economic Development Committee for review 
and recommendation. If recommended, the project will then be forwarded to the City 
Council for consideration and possible approval. 

The designated Councilmember(s) may also recommend the establishment of a temporary 
advisory committee consisting of community members with relevant expertise or 
experience related to a specific art project. Appointments to the temporary committee 
shall first be reviewed and recommended by the Economic Development Committee and 
subsequently approved by the Mayor and the City Council. The temporary committee 
shall serve only for the duration of the specific project for which it was established. 
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