STATEMENT OF COUNCIL PROCEEDINGS
March 16, 2026, 6:00 p.m.

The City Council of Boone, lowa, met in regular session in the City Hall Council Chambers on
March 16, 2026, at 6:00 p.m. with Mayor Casotti presiding. The meeting was also available via
Zoom. The following Council Members were present: Hammer, Henson, Moorman, Hilsabeck,
Williamson, and Angstrom. Absent: Kahookele.

Moorman moved; Williamson seconded to approve the agenda as presented. Ayes: Henson,
Moorman, Hilsabeck, Williamson, Angstrom, and Hammer. Nays: none.

Hilsabeck moved; Williamson seconded to set a public hearing for April 6, 2026, at 6:00 p.m.
to consider the adoption of the Fiscal Year 2027 Capital Improvement Plan. Ayes: Moorman,
Hilsabeck, Williamson, Angstrom, Hammer, and Henson. Nays: none.

Angstrom moved; Hilsabeck seconded to set a public hearing for April 6, 2026, at 5:00 p.m.
for the consideration of the proposed Fiscal Year 2027 Tax Levy. Ayes: Hilsabeck,
Williamson, Angstrom, Hammer, Henson, and Moorman. Nays: none.

lacovos Zachariades, President and CEO of Global Reach, spoke to the Council to offer his
services for building a new website and expressed interest in working with the City of Boone.

Andrews reported that on March 1* he was notified that the City’s supplier, Core & Main, is
no longer affiliated with the water meter manufacturer currently used by the City. Water
meters must now be shipped from Texas with an approximate six (6)-week lead time, requiring
the City to order in advance and maintain adequate inventory. Andrews stated that he may
request a budget amendment as a precaution to order meters in advance if needed and will
begin researching other manufacturers and suppliers, preferably local options.

Moorman stated that four (4) Boone Downtown Incentive Fund (BDIF) projects are currently
underway and encouraged businesses in the downtown area to apply.

Andrews informed the Council that the Public Works’ street sweeper is five (5) years old with
approximately 3,500 hours. During servicing, staff identified issues and sent the sweeper to the
manufacturer, who found multiple problems and provided an estimated repair cost of $32,000.
Andrews negotiated the estimate down to $23,000 but noted it remains an estimate, not a
quote, and that the repair line item is currently over budget. Moorman moved; Williamson
seconded to authorize Andrews to proceed with the repairs. Ayes: Williamson, Angstrom,
Hammer, Henson, Moorman, and Hilsabeck. Nays: none.

Williamson presented the Library report, reviewed their grant funding requests, and noted the
Library will celebrate its 125" anniversary on October 2"¢, with related events beginning in
May.

Kevin Pearson, Park Commissioner, reported that the Park Commission plans to hold its final
meeting on the Park’s ten (10)-year plan on March 30" to review the remaining three (3) items.
He also stated they would like to hold public meetings on April 16 at 9:00 a.m. and 6:30 p.m.,
and April 21% at 6:30 p.m., to present findings, answer questions, and gather public input
regarding potential bonding options.

Osmundson stated there is a Spring Break movie in the Auditorium, March 17" at 2:00 p.m.
The Employee Wellness Lunch and Learn is March 31% with a speaker. There is no cardio
dance on Saturday, March 21*.

Henson moved; Moorman seconded to approve Change Order No. 2 for the Water Treatment
Plant Ground Storage Reservoir Rehabilitation Project for adding additional days to the
contract as a result of delays related to Automatic Systems’ federal registration requirements
and account access complications. Ayes: Angstrom, Hammer, Henson, Moorman, Hilsabeck,
and Williamson. Nays: none.

Elmquist requested authorization to apply for a $180,000 Community Development Block
Grant (CDBG) to assist low-to moderate-income homeowners with roof repair or replacement.
No matching funds are required; however, a 10% match of $18,000 would strengthen the



application and could be funded through the City’s Low-to-Moderate Income TIF funds.
Elmquist noted approximately $150,000 is currently available in that fund. The grant would
also cover administrative costs to allow the City to hire an administrator to assist with the
application, reporting, and drawdown requests. Henson moved; Williamson seconded to
authorize Elmquist to apply for the $180,000 CDBG grant. Ayes: Hammer, Henson, Moorman,
Hilsabeck, Williamson, and Angstrom. Nays: none.

Elmquist reported changes to the proposed budget based on recommendations from the budget
work session. The Fire Department’s part-time salary line was increased to $262,100 to allow
coverage 100% of time of a fourth staff member using part-time staff, and the Fire Medicare
line was increased from $33,000 to $37,000. Parks’ full-time salaries was reduced to $173,000
and part-time salaries increased to $102,000 to remove the additional full-time employee that
was originally proposed and to accommodate additional part-time. Cemetery full-time salaries
were reduced to $70,000 and part-time salaries increased to $45,900.

Elmquist advised that the Economic Development line was reduced from $79,000 to $40,000,
while the Economic Development contract was increased to $130,000 to cover the full
$110,000 Ames Alliance contract and services from The Concept Works. Employee benefits
for Ames Alliance, previously paid from the Trust and Agency account, was moved to the
General Fund, offset by the reduction in the Economic Development line. City Administration
salary of $9,000, originally paid from the Economic Development budget, was reallocated
across the General, Water, Sewer, and Road Use funds.

Council discussed the handling of prior years” Ames Alliance payments out of the Trust and
Agency Fund. Mayor Casotti clarified that the situation was not the result of any intentional
wrongdoing, but rather an action taken at the time under the belief it was correct. The funds
were appropriately spent; however, they should have been paid from the General Fund rather
than the Trust and Agency Fund. Mayor Casotti suggested correcting the issue moving
forward. Elmquist added that completing the transfer would restrict how the funds could be
used, whereas leaving them in the General Fund would provide flexibility to address potential
shortfalls in future years, including covering Trust and Agency needs if necessary. Elmquist
further explained that the Trust and Agency Fund cover expenses such as health insurance,
dental insurance, sick and vacation buyouts, 411 benefits, and police and fire self-insured
workers’ compensation claims. Hammer stated that he supported transferring the funds to
correct the oversight. Angstrom moved; Hilsabeck seconded to leave the funds in the General
Fund at this time, with the option to backfill the Trust and Agency Fund in the future if needed.
Ayes: Henson, Moorman, Hilsabeck, Williamson, and Angstrom. Nays: Hammer.

Elmquist stated the accounts payable position is currently vacant. She discussed with the
Finance Officer a plan to fill the role with a part-time employee by splitting the payroll and
accounts payable duties, which often occur during the same week and create workload strain.
The proposal would assign payroll as a primary responsibility to the Deputy Clerk and
accounts payable to the part-time position, with both roles being cross-trained. If this is
unsuccessful, they will request approval to fill the position with a full-time employee, with
additional duties to support multiple departments, assist during staffing shortages, and aid in
succession planning.

Elmquist informed the Council of a police officer resignation effective March 28", She noted
the Police Department has eighteen (18) authorized positions, including the Chief, though
staffing levels are currently impacted by a deployment, a potential additional departure, an
officer on light duty and eventually a temporary leave until December. As of April 1%, thirteen
(13) officers are expected to be actively working. The additional officer position had been
previously approved to help maintain staffing levels in anticipation of the deployment and
future retirement. The Council had no objections to posting the open position, with further
discussion on a possible hiring incentive at a later time.

Elmquist stated that the Boone County Fairgrounds is requesting a letter of support for the
purpose of applying for grants to renovate the community building. The Council expressed no
concerns with the draft letter presented.

Mayor Casotti asked if there were any questions or items to be removed from the Consent
Agenda; no requests were made.



Williamson moved; Angstrom seconded to approve the following items on the Consent

Agenda: 1) Minutes of previous meetings. 2) Bills payable. 3) Alcohol License renewal for
The Goat Tobacco and Liquor Hub. 4) Retail tobacco renewal for Hy-Vee. 5) Retail tobacco
renewal for the Goat Tobacco and Liquor Hub. 6) Resolution 3491 authorizing the payment of
$187,555.33 to Municipal Pipe Tool Company, LLC for work completed on the 2026 Sanitary
Sewer CIPP Lining Project. 7) Appointment of Jacob Heinz to the Airport Commission for a
six (6) year term, replacing Matt Grabau, expiring March 31, 2032. 8) Appointment of Alexa

Derry to the Human Service Committee for a three (3) year term, replacing Alex Merk,

expiring December 31, 2028. Ayes: Moorman, Hilsabeck, Williamson, Angstrom, Hammer,

and Henson. Nays: none.

Henson moved; Hilsabeck seconded to approve the second reading of Ordinance 2325 to allow
the City of Boone, Iowa, to change the twenty-four-hour parking regulations in the Code of
Ordinances, amend Section 69.13(2)(DD): “Tenth Street from Harrison Street to Monona Street.
Parking is prohibited on the south side of Tenth Street from Division Street to Harrison Street.”

Ayes: Hilsabeck, Williamson, Angstrom, Hammer, Henson, and Moorman. Nays: none.
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795.00
2,230.59
221.46



Galls LLC

Garbage Guys

Graymont Western Lime Inc.
Hach Company

Heartland Tire & Auto
Heritage Petroleum, LLC
Hiway Truck Equipment Inc.
IAAWP

IASRO

IMFOA

Infobunker LL.C
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25.00
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800.00
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324.00
2,325.00
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30,210.97

98,103.19
252,937.71
1,704.98



Capital Project 4,789.39 124,778.92

Storm Water Utility 54,321.14 2,325.00
Expendable Trust 10,353.12 460.60
Agency Account -35.26 104,852.59

Mayor Casotti advised that the City-wide cleanup program needs to be discussed, as it has
become a significant expense and is being used beyond its intended purpose of cleaning up
outdoor properties. The Council agreed to hold a special meeting on March 25™ at 5:00 p.m.

There being no further business to come before the Council, the meeting adjourned at 7:01
p.m.

ATTEST:

Kim Majors, City Clerk Dave Casotti, Mayor
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